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Production and Operation
P Credits 3
s Management
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ective
356140-3 (For Underg Mandatory Major
raduate Cou
rses)
Business Administration Language English

Lecture Roo _

i : 54,56/ 2 4,5,6(A 4 323)
Lecture(3) Experiments(0)
Trainging & Practice(0) P
erformance(0) Designing
& Planning(0)
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offline
iew

Associate Prof Final Acade )

MUN KWON Gl Rank ) A stekAL
essor mic Degree

School of Business Administratio )
Office

n

031-8005-3428 e—mail ryanmun@dankook.ac.kr

The course provides concepts and knowledge on how firms and organizations design and
deliver products and services to their customers.

Decision models and tools are used to improve quality, increase productivity, and reinforce
supply—chains with suppliers and distributors of

business firms. The broad themes of the course touch upon strategy, planning and control
of operations to achieve quality, efficiency, flexibility,

or speed. Analytical technigues in management science are introduced to solve global sup
ply chain problems.

Statistics for Business and Economics (Recommended; No required coursework and back
ground)

Objective 1: Students will communicate effectively on operations and supply chain manage
ment related topics.
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Projected Result
s

Percentage of th
e original langua English (100%)

ge classes(%)

Cyber Lectures P

review
Syllabus
Times Lecture Topic
1. Welcome
1 2. Introduction to OM (Chapter
1)
1. Introduction to OM (Chapter
1)
2 2. Introduction to Processes (C

hapter 2)
3. Process Analysis (Chapter3)

1. Process Analysis (Chapter3)
3 2. Quality and Statistical Proces
s Control (Chapter 9)

1. Quality and Statistical Proces
4 s Control (Chapter 9)
2. Forecasting (Chapter 15)

5 1. Forecasting (Chapter 15)

Ch=cistn
Objective 2: Students will demonstrate knowledge in knowledge areas such as business p
rocess analysis, quality management, supply chain management, inventory management, p
roject management etc., and the ability to frame problems, collect and analyze data, and c

onstruct conclusions based on facts and analysis.
Objective 3: Students will recognize implications and challenges of operations and supply
chain decisions in a global environment.
Objective 4: Students will be able to effectively use information technology to support opera
tions and supply chain activities and decision making.
Objective 5: Students will recognize the sustainable operations decision—-making issues.

Lecture Goals

1. Introduction to Pr
oduction & Operatio
ns Management

2. Understanding pr
ocesses

1. Students will be
able to understand
processes

2. Students will be
able to apply POM
methodologies to an
alyze processes

1. Students will be
able to understand
both QM and TQM
2. Students will be
able to apply mathe
matical models to m
onitor the quality of
goods and services

1. Students will be
able to forecast futu
re demands

1. Students will be
able to forecast futu
re demands
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Lecture Methods

Lo
,

Assignments

Course materials: Lect
ure slides & Suppleme
nts

Assignment: Homew or
k 1 (Due on 16 Octobe
r

Course materials: Lect
ure slides & Suppleme
nts

Assignment: Homewor
k 1 (Due on 16 Octobe
r)

Course materials: Lect
ure slides & Suppleme
nts

Assignment: Homewor
k 1 (Due on 16 Octobe
r)

Course materials: Lect
ure slides & Suppleme
nts

Assignment: Homew or
k 1 (Due on 16 Octobe
r)

Course materials: Lect
ure slides & Suppleme
nts

Assignment: Homew or
k 1 (Due on 16 Octobe
r
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Times

10

11

12

13

14

15

Lecture Topic

1. Supply Chain Management(C
hapter 11)

Midterm Exam (21 October 2025)

1. Inventory Management with S
tead Demand (Chapter 12)

1. Inventory Management with P
erishable Demand (Chapter 13)

1. Inventory Management with P
erishable Demand (Chapter 13)
2. Inventory Management with F
requent Orders (Chapter 14)

1. Inventory Management with F
requent Orders (Chapter 14)
2. Case Presentation

1. Case Presentation

1. Case Presentation

1. Project Management (Chapte
r19)

Final Exam (16 December 2025)

Methods of Grading

sequen
ce

1

Description

Mid—tem Exam
Final-exam

All

ct

Lecture Goals

1. Students will be
able to understand
both Supply chains
and SCM

1. Students will be
able to understand |
nventory models

1. Students will be
able to understand |
nventory models

1. Students will be
able to understand |
nventory models

1. Students will be
able to understand
Project Managemen
t

Percentage

25%

30%

100%
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Lecture Methods
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4>
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lo
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Assignments

Course materials: Lect
ure slides & Suppleme
nts

Assignment: Homew or
k 1 (Due on 16 Octobe
r)

Supplements

Course materials: Lect
ure slides & Suppleme
nts
Assignment: Homew or
k 2 (Due on 11 Decem
ber)

Course materials: Lect
ure slides & Suppleme
nts
Assignment: Homew or
k 2 (Due on 11 Decem
ber)

Course materials: Lect
ure slides & Suppleme
nts
Assignment: Homew or
k 2 (Due on 11 Decem
ber)

Course materials: Lect
ure slides & Suppleme
nts
Assignment: Homew or
k 2 (Due on 11 Decem
ber)

184

, Slides (Case study)

11

, Slides (Case study)

Course materials: Lect
ure slides & Suppleme
nts
Assignment: Homew or
k 2 (Due on 11 Decem
ber)

Supplements

Details
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sequen o -
ce Description Percentage Details
3 Pop Quizzes 0%
4 Assignments 20%
5 Reports 0%
6 Presentations & Discussions 10%
7 Attendance 15%
8 0%
9 Others 0%
All 100%
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1. Attendance

Regular attendance is expected and considered mandatory. Each student is allowed one absence (one week) fro
m class for the entire semester without direct penalty

to his or her grade (This excludes penalties that may result from missing in—class activity or homework). Two lates
are equivalent to one missing class.

15% <2 absences

12% for 3 absences

10% for 4 absences

8% for 5 absences

6% for 6 absences

4% for 7 absences

2% for 8 absences

0% for more than 8 absences

2. Case Study

Team based case report and presentation are used develop critical thinking and teamw ork skills around Operation
s Management and Supply Chain Management. One case will be

chosen at random by each team. Teams will consist of 3-5 members and will submit their assigned case report by
the due date. Each team will also present the case. Grade for case

report/ presentation will be composed of three components: 1) Team members rate individual team members for tea
mwork skills on their assigned case (30%), 2) Other teams rate

the presenting team (40%), and3) Instructor will calibrate and rate team and individual student participation. (30%)
More information will be communicated on first class date.

3. Honesty and Integrity

These are expected in class participation, examinations, assignments, and other academic work. Any suspected
cases will be turned over to the dean’s office. All students are

expected to know, understand and live up to the standards of academic integrity.
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